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My background: 
 
●  Video game industry  

 
●  MA in Spiritual Psychology 
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THE SECRETS TO CREATING POSITIVE CHANGE 

Today’s Focus: 
 
●  Culture 

 
●  Engagement 

 
●  Lasting Change - New Habits 

 
 
 
 
 
 
 
 
 
  



THE BENEFITS OF A POSITIVE CULTURE 
 
•  Retention 
•  Attraction of Top Talent 
•  Productivity 
•  Sales Growth 
•  Innovation 
•  Teamwork 
•  Communication... 

 
Every element of a healthy organization is directly  
related to culture. 
 
Positive Culture is the New Bottom Line. 



Forbes:  
50% of CEO’s rate culture, employee 
engagement & talent retention as URGENT 
issues 
 
Glassdoor:  
Companies with positive culture outperform S&P 
500 by 122% 



“Corporate culture refers to the beliefs and behaviors that 
determine how a company's employees and management 
interact and handle outside business transactions. 
 
 
 
 
 
  
 

CULTURE DEFINED 

Often, corporate culture 
is implied, not expressly 
defined, and develops 
organically over time 
from the cumulative 
traits of the people the 
company hires.” 



 
 
“Often, corporate culture is implied, not expressly defined, 
and develops organically over time from the cumulative traits 
of the people the company hires.” 

CULTURE DEFINED 
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Can you imagine if: 
 
 
 
 
 
 
 
  

 
   
 
… were not expressly defined.  
… allowed to develop organically over time. 
 
 
We need to treat culture like any other crucial part of our 
business. 
 
 

CULTURE DEFINED 

 
Sales - Product development  - Marketing  - Financial forecasting  
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THE FORMULA TO CREATE A POSITIVE CULTURE 

It’s actually pretty simple. 
 
 
 
 
 
  

BEHAVIORS VALUES 
 
 
 
 

PRACTICE 
 
 

POSITIVE 
CULTURE 



 
 
Core Values:  
 
•  A company’s culture starts with 

it’s values 
 

•  Can’t just be a plaque on the 
wall 

OUR  
VALUES 

   

CULTURE DEFINED 



CULTURE DEFINED 



 
 
Values must be defined by behaviors... 

 
•  Understandable and Actionable 

 
•  Simple and Clear 

 
 

THE FORMULA: VALUES to BEHAVIORS 



 
 
 
 
 

CULTURE DEFINED 



 
 
 
 
 
 

CULTURE DEFINED 



ENGAGEMENT 



The 4 Key Elements to  
Creating a Positive Culture 
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THE FOUNDATION or ROOTS OF ENGAGEMENT 

1.  Feeling valued 

2.  Feeling connected  

3. Contributing to the whole and making a difference 

4. Growing personally and professionally year over year 

 



LASTING CHANGE 
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YOUR PLAN MUST BE ONGOING   
 
Intention vs. A Sustainable Plan 
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YOUR PLAN MUST BE ONGOING   
 
Intention vs. A Sustainable Plan 
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THE ENDGAME: FORMING NEW HABITS 

	Positive	Psychology 							Gamification Real	Results 

A	simple,	fun	way	to	
practice	new	

behaviors	that	turn	
into	lasting	habits 

Bring	your	
organizational	

objectives	to	life	in	a	
positive	way 

Highly	engaged,	
productive	and	loyal	

employees 
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POSITIVE PSYCHOLOGY 

DEFINITION  
 
Positive Psychology is the scientific study 
of the strengths that enable individuals and 
communities to thrive.  
 
The field is founded on the belief that people 
want to lead meaningful and fulfilling lives, to 
cultivate what is best within themselves, and 
to enhance their experiences of love, work, 
and play. 
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THE BRAIN ON POSITIVE 

 
 

The brain at positive  
is proven to improve  
every single business  
outcome. Sales                                + 37% 

Profit                               + 21% 

Productivity                + 31% 

Accuracy                       + 20% 

Increased energy     +180% 
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SUCCESSFUL PEOPLE = SUCCESSFUL COMPANIES 

 

•  Only 25% of an employee’s career success is 
determined by what he/she knows.  

   (Technical skills) 

 
•  However, 75% of an individual’s career success is 

predicted by: 
–  Optimism Level/Attitude 

–  Social Support/Relationships 

–  Ability to see stress as a challenge rather than 
a threat 

(Personal skills) 

 
 * Hom and Arbuckle 1988, Estrada, Isen and Young 1997 

 
 

Successful companies are comprised of successful 
people. 
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GAMIFICATION  

What is gamification? 
 
 
DEFINITION: 
 
The application of typical elements of game playing (e.g., point 
scoring, competition with others, rules of play) to other areas of 
activity. 
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GAMIFICATION  

There are seven main elements that activate different centers of our 

brain. 

 

1.  Measuring progress 

2.  Multiple short and mid-range goals 

3.  Rewarding all effort 

4.  Feedback 

5.  Elements of uncertainty 

6.  Social Status  

7.  Social Connection 
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PUTTING THE TOOLS INTO PRACTICE 

What are ways of using these tools in your day to day? 
 

Take small actions daily 
Simple and short is okay! 

●  Doesn’t have to be time consuming 
●  Doesn’t need to be big 

 
 
Other powerful methods to shift your mind: 
 

●  One focused action a day 
●  Inspirational Quote 
●  Small Wins 
●  Daily Gratitude 
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EXERCISE: BUILDING A POSITIVE MINDSET 
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EXERCISE: BUILDING A POSITIVE MINDSET 
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EXERCISE: BUILDING A POSITIVE MINDSET 
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EXERCISE: BUILDING A POSITIVE MINDSET 
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EXERCISE: GRATITUDE 

 
Gratitude: 
 
 
●  Think of 2 things you are grateful for from  

the last 24 hours  
 

●  Think of 1 thing you’re grateful for in your life  
in general 
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CULTURE REINFORCEMENT: POWERED BY INJOY 


