TiTLe V CORE TEAM ‘

February 27, 2018

TITLE V - AGENDA

The goal of Title V is to strengthen and enhance the pipeline of Hispanic and low-income students from early
engagement to engaged alumni.

2015 :: This goal will be accomplished through the comprehensive expansion and consolidation of student support
services forming Vanguard’s Integrated Pathways for Success (VIPs) and creating an Institute for Faculty
Development (IFD) to train faculty in evolving pedagogical advances with culturally diverse populations.

2017 :: The overarching goal is to develop comprehensive integrated pathways for Hispanic students to enter the
teaching profession in the STEM disciplines through one collaborative and two synergistic activities. Vanguard’s
Integrated STEM Teach Achievement (Vista) program will train exceptional educators in Chemistry and Biology; the
Intensive Pedagogical and Research Experiences Program (iPrep), will launch a postdoctoral training program for
recent PhD recipients aspiring to STEM education. Vanguard will also partner with local HSI 2-year institutions,
including Orange Coast College, to create a four-year integrated program of professional preparation Vanguard’s
STEM Transfer with Excellence Program (V-Steps) that will open access to teacher preparation for community college
students and support them through that transition.

INVITED: NINA COPPERSMITH, AMANDA LEBRECHT, PETE MEJARES, JILL ROBINSON, TARA SIRVENT,
SYLVIA KANE, APRIL AKINLOYE AND LAURA DEPIN AND ITZEL CALLEJAS

UP-COMING EVENTS FOR THE TITLE V

AGENDA ITEMS FOR DISCUSSION:

CALENDAR:
Status Updates Conference: CCCU
1. Amanda : New Employees International Forum, January 31
o0 Carrie Renes - PT Administrative Assistant (all grant Grapevine, TX
documentation for expenditures will be complied by Carrie) Site Visit: LMU February 13
0 VISTA & iPREP - Still Outstanding Site Visit: UCR March 12
2. Amanda :: Transfer Needs Al: Academic
o New ADT Initiative from the AICCU Advising Training March 20
= Requires us to become transfer friendly TBD
= Furthers needs for Registrar best practices AHSIE: Chicago, IL
e Procuring Transferology and moving forward on | april A, Enrique R. March 25
adequate training Site Visit: ECC TBD
= Wil be used to facilitate a chair’s retreat. SURP May 8
= Wil be used as a vehicle to facilitate advisor’s training. UMKC SI: Seattle, WA
3.  Amanda : Translation Services Alan C., Alexa, Marisa
0 Year 3’s translation dollars will be used for a Family Guide (strong | 1om S., Keisha L., May 24
support and approval from Dr. OQ, April Harris and Tara Sirvent). Amanda L.
0 Whatideas do you have for next year’s translation dollars ($5K)? UC/CSU Learning
4. Tara :: NSF HSI Support: UC Davis
o New grant program for HSIs from NSF. Our EE recommends we Amanda L., Keisha L., June 17
apply. Focus of the program ($250K over 3 years) is intensive R
faculty development and training in the STEM disciplines STEM Bridge
(leveraging IFD). Additionally, working on Differentiated June 25
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Instruction that leased to student-directed learning to enhance IMPORTANT DEADLINES:

retention in STEM. HACU Student February 16
New Business/Assignments Internship
5. Amanda :: Villa Elementary Site Visit HACU Presentation March 9
0 Room Reservations Submission Deadline
o Tour Guides EE Site Visit April 19
=  Script
= Training

= Handouts
o0 Presentations
= |tzel and Jose

=  Enrique moderating student panel

=  Tour
o Childcare
o Key Constituents to Include/ Invite

= Office of the President

=  Marketing

= OSE- El Puente

= First2VU

To think over for Next Meeting
o0 LECOM Early Acceptance Program (partnership with a

Medical/Dental and Pharm School for guaranteed admittance
for our Hispanic STEM students). Review document and be ready
to discuss our support.

o Faculty Training Modality and

MEETING NOTES AND TASKS: DONE INITIALS
DATE

OTHER ACTION ITEMS: DUE DATE DONE INITIALS




