October 3, 2017

TITLE V - AGENDA

The goal of Title V is to strengthen and enhance the pipeline of Hispanic and low-income students from early
engagement to engaged alumni. This goal will be accomplished through the comprehensive expansion and
consolidation of student support services forming Vanguard’s Integrated Pathways for Success (VIPs) and creating
an Institute for Faculty Development (IFD) to train faculty in evolving pedagogical advances with culturally diverse

populations.

INVITED: NINA COPPERSMITH, AMANDA LEBRECHT, PETE MEJARES, JILL ROBINSON, TARA SIRVENT,

SYLVIA KANE, MELLICA HARRIS, APRIL HARRIS,

AGENDA ITEMS FOR DISCUSSION:

Guest Reports

1. Commuter Assistants... Rachel Lund

o0 Progress/Accomplishments from Year 2
o Plans for Year 3.

New Items

2. Jill:: Projects accounting — what, who, why?

3. Tara:: HACU - need date for pre-meeting. What
does CORE Team what from conference
attendees?

4.  Amanda :: I’m First = Strive

5. Amanda :: Villa Fundamental Intermediate

6. Amanda/Nina :: Bridge Coordinator already on
Position Control. Suggest changing title to:
Academic Transitions Coordinator. DO we need to
resubmit, etc.?

7. Nina : Title V Checks (student workers) ... should
we have one person pick up checks?

8. Tara: 2017 New Title V Grant!!

o0 Here we go again!

o Collaboration will be key

o Already starting to connect with key
stakeholders on campus.

o Feedback on attached synopsis

9. ARC & STEM-faculty and staff Q/A Sessions:
o Today at 3pm in Heath 200C
o Thursday at 9:30pm in Sci 3

UP-COMING EVENTS FOR THE TITLE V CALENDAR:

HACU San Diego Bayfront Hotel, SD October 28
Doftd Project Director’s Meeting in DC November 2
CCCU International Forum, Gaylord January 31
Texan Resort & Convention Center,

Grapevine, TX

First2VU club at their inaugural event September 27

IMPORTANT DEADLINES:

CCCU International Forum Decision October 6

Date (90 slots/264 proposals)

WASCUC ARC Conference Proposal
Submissions due Oct. 15, 2017 -
Conference is April 25-27, 2018

October 15

AHSIE Student Scholarship Application November 1
Opens, November 1, 2017 due January

5,2018

AHSIE HSIs Ayer, Hoy y Manana: November 5
proposals deadline extended for March

25-28 conference, in Chicago.

MEETING NOTES AND TASKS:

INITIALS

DUE DATE DONE
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MEETING NOTES AND TASKS: DUE DATE DONE INITIALS
OTHER ACTION ITEMS: DUE DATE DONE INITIALS
Meeting Invitee :: Linsey Carbone for Website Translation October 17 O TS
Meeting Cancelled :: HACU in San Diego October 31 X

Meeting Invitee :: Bridge Program and SURP Year 2 progress November 14 O




